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Faculty Affairs Committee
Meeting Minutes
Meeting of Sept 20, 2022
12:30pm - 1:45pm
Location: French House Lounge

In attendance:
Business – Mark Heileman (2022-2024)
Expressive Arts – MacKenzie Moon Ryan (2022-2024)
Humanities - Todd French (2021-2023)
Science and Mathematics - Sabrice Guerrier (2021-2023)
Social Sciences - Stephanie Gonzalez Guittar (2021-2023)
Social Sciences Applied – Allen Johnson (2022-2023)
At large rep - Caitlyn Bennett (2021-2023)
At large rep – Stacey Dunn (2022-2024)
At large rep – Hesham Mesbah (2021-2023)
Amy Armenia

I.

Call to Order

II.

Approval of Minutes from Aug. 30th, 2022
a. Motion to approve – Mackenzie
b. Second – Stephanie
c. All in favor, with 1 abstention (due to new member); minutes approved

III.

Welcome New Members
a. Allen Johnson (SSA)
b. Stacey Dunn (At Large)

IV.

Report from EC Meetings
a. Update on hiring with tenure
b. Discussion on faculty hiring and campus needs
i. Departments, Divisions, Campus
1. Needs and possibilities for creative hires
a. e.g., Religion/Asian Studies/Languages
b. e.g., Math/Data Analytics/Statistics

c. e.g., Statistics across departments
V.

New/Renewed Business
a. Teaching Evaluation Models
i. Report from sub-committee
1. Mackenzie, Hesham, Sabrice, & Todd met with Nancy Chick.
2. Discussion of proposed first step to ask departments to consider: “What
does good teaching look like?” and “What are these being used for?”
3. Discussion of recommendation to change the name of the CIE so that it
more accurately captures the intention of the survey used (i.e., Student
Perception of Evaluation).
4. Suggestion of piloting a potential new model to test out assessments,
review results, and solicit feedback from students.
b. Remainder of times spent on: Discussion of Dean Structure
i. Discussion of benefits and drawbacks of hiring internally.
ii. Recommendation to have a continued discussion on current structure of 2
Associate Deans versus having directors of programs (i.e., RCC) to help carry the
load and responsibilities more effectively.
1. Discussion of potentially having a Dean of Faculty position and 2
Associate Dean positions, with Associate Dean positions having a 3-4 year
rotation or renewal clause and Dean of Faculty potentially holding a longer
term position, with a renewal process every 3-4 years.
2. Discussion of encouraging a review to be part of their renewal process,
with a need to determine who is part of the review and how the review
process takes place.
c. Continued discussion about Faculty quality of work/life

VI.

Adjourn
a. Motion to adjourn – Mackenzie
b. Second – Stacey
c. Meeting adjourned

